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Agenda 

Overview of PPICS 

Useful Data Collecting Tools 

PPICS Applications for Goal Measurement 

Questions 
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Data as a Tool for  

Continuous Improvement 

Narrow Achievement Gaps 

 Improve Teacher Quality 

 Improve Program Design  

 Find the Root Causes of Problems 
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Data as a Tool for  

Continuous Improvement 

 Share Best Practices 

Communicate Effectively with Stakeholders 

Motivate Students 

 Increase Parent Involvement 
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Data-driven Decision Making 

 

Data enables key decision makers to boost 

overall program performance and improve 

student achievement 

 

Approach to accessing and using data… 
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Using Data:  

Assessing Your Program’s “SMART” Goals 

 

 S = Specific  

• Who, What, When, Where, Why, Which 

 M = Measurable  

• Goal tied to concrete, measurable impact 

 A = Attainable  

• Is this goal even achievable? 

 R = Realistic  

• Do you have the capacity both in terms of human and 
financial to meet your goals? 

 T = Timely  

• You have a specific amount of time; make sure you do 
continuous program improvement and monitoring. 
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SMART Goal (Application) 
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Be Proactive! 

Commit to goals 

 

 Take action on matters over which you have 

control 

 

 Small victories build confidence and allows 

program to build toward achievement of 

goals 
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1. Basic Structure of PPICS 

 “PPICS” = Profile and Performance Information 

Collection System 

 Profile  

• PPICS asks you to submit “Grantee Profile” 

information—basic information about your grant 

and centers. 

 Performance Information 

• PPICS asks you to submit program data for each 

year your grant was in operation. “Annual 

Performance Reports” (or APRs) are collected 

every year. 
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Basic Structure of PPICS 
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Basic Structure of PPICS 

Think about PPICS in terms of two main 
“modules”: 
• The Grantee Profile (keep up to date!) 

• The APR (fill one out each year!) 

To fulfill your reporting requirements, 

you will need to complete BOTH the 

Grantee Profile AND the APR. 

An APR must be completed each year 
your grant is active. 
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PPICS: The Grantee Profile 
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APR: The Three Main Sections 
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Purpose of the Annual Performance 

Report (APR) 

 To collect data from grantees on progress made 
during the preceding year towards meeting project 
objectives;  

 

 To collect data on what elements characterized 
center operation including student and adult 
population served; 

  

 To collect data that address the GPRA performance 
indicators (results of activities) for the 21st CCLC 
program 
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Useful Data Collecting Tools 
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 APR Completion Window:  April – October 

 

APR Categories 

 

☺ Objectives:   The extent grantees accomplished  

   goals with the 21st CCLC funds 

 

☺Partners:    Contributions to program from entities

   and the nature of their contribution 

 

☺Centers:    Location, hours of operation,    

                        activities provided, population served, 

   and impact data  



  

APR Reporting Areas Tools 

 Objectives:  Surveys collected from  teachers, 

parents, students, staff, events 

 

 Centers:  participation data, attendance, site 

                     operations, calendar, staff information 

 

 Partners:  active, activities, offerings-activity 

                     or services 
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Self Monitoring 

 

Year 1:  Self Evaluation!!! 

 

Reporting Evidence 
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The Reports Page 
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Checking and Using Your PPICS Data 
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 Reports can… 

• Help you complete the Grantee Profile or APR by 

showing what sections are incomplete 

• Show you what data are of interest to the 

Federal Government 

• Show you, in detail, how your site has changed 

over time. 

• Show you how much your program costs—per 

student, per regular attendee, per hour. 

• Show you how your site compares with other 

sites, other grants, your state, other states, or the 

nation. 

 

 



  

Using Your PPICS Data 
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GOALS! 

 

Monitor program 

achievement! 
 

 

 

 

 



  

Knowing Your Sites 

Center-Level and Grant-

Level Programming 

Comparisons 

 

Performance Indicators for 

Site/Grantee/State/National 

Comparisons 
 

Detailed APR Data  

 Comparison 
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Center-Level Programming 
Comparison 
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Center-Level Programming 
Comparison 
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Performance Indicator Reports 

 Show individual site/grantee performance 
indicators alongside state and national 
indicators for the following 21st CCLC 
objectives: 

 

• Objective 1: Participants in 21st CCLC programs will demonstrate 
educational and social benefits and exhibit positive behavioral 
changes. 

 

• Objective 2: 21st CCLC programs will offer high-quality enrichment 
opportunities that positively affect student outcomes such as school 
attendance and academic performance, and result in decreased 
disciplinary actions or other adverse behaviors. 
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Performance Indicators: 
Grantee/State/National Comparison Report 
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Detailed APR Data Comparison 
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Year-to-Year Programming 

 

Provides data (as available) from APR 

2006 on and includes: 

• Grantee Profile Overview 

• Grant abstract 

• Award amounts and length 

• Current community partners 
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Year-to-Year Report: Teacher Survey 
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Note: Tutorials and User Guides  
are Available 
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Using PPICS Reports 

 

 

Questions? 
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Dr. Reneé Chinn 

E-mail: chinnrp@pwcs.edu 

Phone: 703-361-3185 
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Chris McLaughlin 

E-mail: chris.mclaughlin@doe.virginia.gov 

Phone: 804-225-2901 

 


